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1 Risk Management for Operations

1.1 Project Risks

	Risk ID#
	Possible Risks
	Risk / Issue
	Risk Category or Issue Action / Disposition of Concerns, Issues, and Problems

	1
	Loss of Connectivity to Site Prevents Updating
	R
	Technology - Operational Environment

	2
	Corruption of Site Prevents Access to Valid Material
	R
	Technology - Operational Environment

	3
	Amount of Storage Used Exceeds Capacity available under  Hosting Agreement
	R
	Technology - Support

	4
	Hosting Service Announces Hosting Plan No Longer Available
	R
	Environmental - Business/Economic

	5
	Domain-Name Lease Lapses and Is Appropriated by Another
	R
	People - Management

	6
	Incapacity of Developer Makes It Necessary to Transfer Domain
	R
	People - Personnel

	7
	No Sponsors Available When Necessary to Pass On Support
	R
	People - Sponsors

	8
	Computer Failure Loses Image of Current Site Content
	R
	Technology - Support

	9
	Computer Failure Loses History of Site Content
	R
	Technology - Support

	10
	Site Development Software Becomes Unsupported
	R
	Technology - Support

	11
	Site Development Software Not Usable on New Computer
	R
	Technology - Support

	12
	Operating System for Site Development Becomes Unsupported
	R
	Technology - Support

	13
	Internet Connectivity Interrupted by External Events
	R
	Environmental - Technology

	14
	Development Computers Lost in Disaster
	R
	Environmental - Technology

	15
	Local Copies of Assets Lost in Disaster
	R
	Environmental - Technology

	16
	Incapacity of Developer Makes It Necessary to Transfer Assets
	R
	People - Personnel

	17
	Denial-of-Service Attack makes Web Site Inaccessible
	R
	Technology - Security

	18
	Operator Error Corrupts Site and Mirror Images
	R
	People - Skills

	19
	Backup of Site Assets is Not Usable to Recover System and Site
	R
	Technology - Operational Environment

	20
	ODMA Software becomes unusable on new Windows Releases
	R
	Technology - Availability

	21
	New Applications Releases withdraw ODMA Support
	R
	Technology - Availability

	22
	Developer Interest Disappears because of reduced use of ODMA
	R
	People - Personnel

	23
	Windows Installation Requirements become too costly to support
	R
	Environmental - Economic

	24
	Configuration and Troubleshooting too difficult for users
	R
	People - End-Users

	25
	Forking of ODMA Fragments Support/User Community
	R
	Technology - Deployment

	26
	Discussion Lists at AIIM Not Maintained
	R
	People - Stakeholders

	27
	Support for ODMA-aware applications is abandoned
	R
	Environmental - Competition

	28
	Existing ODMA-aware applications become obsolete
	R
	Technology - Support

	29
	Proprietary Software cannot be tested by troubleshooter
	R
	Environmental - Economic

	30
	Compilers for Building ODMA software are obsolete and new ones must be obtained.
	R
	Technology - Development & Test

	31
	Users cannot find ODMA Support for Questions & Requests
	R
	Technology - Support

	32
	Adopters abandon ODMA because too difficult to develop
	R
	People - Skills

	33
	ODMA Incompatible with Newer Operating Systems
	R
	Technology - Availability

	34
	Site Fails to Meet Standards for Accessibility
	R
	Environment - Legal


1.2 Risk Table

This table uses simple Low (17%), Medium (50%) and High (84%) probability ranges.

The Impacts are on a scale of Low (1), Medium (2), and Major (10).

There are 14 risks in the "top 10" because of ties with this crude granularity.  So we will start by managing the "top 5" and leaving the others in "brown" status.

	Risk ID#
	Identified Risk
	Priority / Order
	Probability (17, 50, 84%)
	Impact (1, 10, 100)
	Exposure (0 to 100)
	Exposure Recipient

	7
	No Sponsors Available When Necessary to Pass On Support
	1
	0.50
	100
	50.00
	All

	9
	Computer Failure Loses History of Site Content
	2
	0.50
	100
	50.00
	NuovoDoc

	24
	Configuration and Troubleshooting too difficult for users
	3
	0.50
	100
	50.00
	All

	26
	Discussion Lists at AIIM Not Maintained
	4
	0.50
	100
	50.00
	All

	31
	Users cannot find ODMA Support for Questions & Requests
	5
	0.50
	100
	50.00
	All

	5
	Domain-Name Lease Lapses and Is Appropriated by Another
	6
	0.17
	100
	17.00
	NuovoDoc

	6
	Incapacity of Developer Makes It Necessary to Transfer Domain
	7
	0.17
	100
	17.00
	Hamilton

	10
	Site Development Software Becomes Unsupported
	8
	0.17
	100
	17.00
	All

	11
	Site Development Software Not Usable on New Computer
	9
	0.17
	100
	17.00
	All

	14
	Development Computers Lost in Disaster
	10
	0.17
	100
	17.00
	NuovoDoc

	15
	Local Copies of Assets Lost in Disaster
	11
	0.17
	100
	17.00
	NuovoDoc

	16
	Incapacity of Developer Makes It Necessary to Transfer Assets
	12
	0.17
	100
	17.00
	NuovoDoc

	19
	Backup of Site Assets is Not Usable to Recover System and Site
	13
	0.17
	100
	17.00
	All

	25
	Forking of ODMA Fragments Support/User Community
	14
	0.17
	100
	17.00
	All

	1
	Loss of Connectivity to Site Prevents Updating
	15
	0.50
	10
	5.00
	NuovoDoc

	22
	Developer Interest Disappears because of reduced use of ODMA
	16
	0.50
	10
	5.00
	All

	23
	Windows Installation Requirements become too costly to support
	17
	0.50
	10
	5.00
	Developers

	29
	Proprietary Software cannot be tested by troubleshooter
	18
	0.50
	10
	5.00
	All

	30
	Compilers for Building ODMA software are obsolete and new ones must be obtained.
	19
	0.50
	10
	5.00
	Developers

	32
	Adopters abandon ODMA because too difficult to develop
	20
	0.50
	10
	5.00
	All

	33
	ODMA Incompatible with Newer Operating Systems
	21
	0.50
	10
	5.00
	All

	34
	Site Fails to Meet Standards for Accessibility
	22
	0.50
	10
	5.00
	All

	3
	Amount of Storage Used Exceeds Capacity available under  Hosting Agreement
	23
	0.17
	10
	1.70
	NuovoDoc

	4
	Hosting Service Announces Hosting Plan No Longer Available
	24
	0.17
	10
	1.70
	NuovoDoc

	12
	Operating System for Site Development Becomes Unsupported
	25
	0.17
	10
	1.70
	All

	13
	Internet Connectivity Interrupted by External Events
	26
	0.17
	10
	1.70
	All

	17
	Denial-of-Service Attack makes Web Site Inaccessible
	27
	0.17
	10
	1.70
	All

	18
	Operator Error Corrupts Site and Mirror Images
	28
	0.17
	10
	1.70
	NuovoDoc

	20
	ODMA Software becomes unusable on new Windows Releases
	29
	0.17
	10
	1.70
	All

	21
	New Applications Releases withdraw ODMA Support
	30
	0.17
	10
	1.70
	All

	27
	Support for ODMA-aware applications is abandoned
	31
	0.17
	10
	1.70
	All

	28
	Existing ODMA-aware applications become obsolete
	32
	0.17
	10
	1.70
	All

	8
	Computer Failure Loses Image of Current Site Content
	33
	0.50
	1
	0.50
	NuovoDoc

	2
	Corruption of Site Prevents Access to Valid Material
	34
	0.17
	1
	0.17
	Users


1.3 Risk Mitigation, Monitoring, Management Strategy

We will introduce top-ten monitoring of the initial top 5 exposures.

	Risk ID#
	Identified Risk
	This Month
	Last Month
	Number Months
	Resolution Progress

	7
	No Sponsors Available When Necessary to Pass On Support
	1
	1
	36
	Identified

	9
	Computer Failure Loses History of Site Content
	2
	2
	36
	Backup planning

	24
	Configuration and Troubleshooting too difficult for users
	3
	3
	36
	Document & Instrument

	26
	Discussion Lists at AIIM Not Maintained
	4
	4
	6
	Locate & Publicize Lists

	31
	Users cannot find ODMA Support for Questions & Requests
	5
	5
	24
	Emphasize Contact, Problem Reporting & E-mail Lists 


1.3.1 Risk #7: No Sponsors Available When Necessary to Pass on Support

Over the next 12 months, develop additional developers of open-source contributions.  Cultivate power users who contribute to the discussion lists and respond to people's requests for trouble-shooting assistance.

Ensure that all site and developed materials are on CD-ROM so that the materials will not be completely lost if it becomes necessary to abandon the web site and active support.  

1.3.2 Risk #9: Computer Failure Loses History of Site Content

By December 31, 2004, ensure that there is at least one more computer on which the version-control history database can be mirrored at least weekly and more frequently depending on the level of activity.  

Back up the Outlook Messages and Contributions onto a separate machine as part of the same procedure.

Have these backups on CD-ROM for additional backups that can be put on new machines or taken off site.

1.3.3 Risk #24: Configuration and Troubleshooting Too Difficult for Users

Give priority to FAQ items that are related to configuration and troubleshooting difficulties.  Identify 10 to have expanded and publicized by December 31, 2004.

Next, give attention to configuration and troubleshooting ease in the development of new fixtures, including the reference implementation of a repository (which has usage logging) and any test drivers that are developed.   This may still be too focused on skilled developers and integrators, not power users.  Look at documentation of test drivers that is oriented to power users being able to educate themselves and troubleshoot operation.

1.3.4 Risk #26: Discussion Lists at AIIM Not Maintained

AIIM moved discussion lists.  It is not known if the ODMA list is operating.

Find out what list supports ODMA and whether it is still functioning.

Make sure there is an operational list for ODMA assistance on SourceForge.

Add information on the lists, how to subscribe, how to obtain notice of new material, and other useful information to the ODMA site FAQ.

By December 31, 2004, have this all prominently in place and keep the list active by posting announcements and monthly activity reports.

1.3.5 Risk #31: Users Cannot Find ODMA Support For Questions and Requests

Make sure that there are leads on all of the top web site pages to information on how to obtain assistance.  Make that material oriented to the kinds of assistance people ask for.

Use the Discussion List visibility and encourage users to post questions and difficulties to those lists.

Finally, arrange to ensure that there are reasonably-prominent links from the AIIM sites to key ODMA-site pages.

Have this all in place by December 31, 2004.
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